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SCOTTISH AMBULANCE SERIVCE

JOB DESCRIPTION



	
1. JOB IDENTIFICATION


	
JOB TITLE


	
Director of People and Culture
Scottish Ambulance Service

	
JOB DESCRIPTION REFERENCE

	

	
DEPARTMENT

	

	
NO OF JOB HOLDERS

	1

	
DATE JOB DESCRPTION AGREED

	







	 Notes

	
Terminology in job descriptions may change over time. This does not invalidate the job description and is only required to be updated when the entire job description is under review


	Please refer to job description guidelines before completing a new job description










	
2. JOB PURPOSE


	
The Director of People and Culture will lead the planning, transformation and ongoing development of the Scottish Ambulance Service (SAS) workforce. This executive role provides strategic leadership across all people-related functions and is responsible for shaping an organisational culture that supports excellent patient care, operational performance, and staff wellbeing.

The postholder will drive the design and implementation of SAS’s People Strategy, ensuring alignment with national NHS Scotland priorities, the SAS 2030 Strategy, and the requirements of a modern, diverse and evolving workforce. As a key member of the Executive Team, the Director will provide professional advice on workforce, organisational development, culture, health and wellbeing, and people governance.





	
3. DIMENSIONS


	
Role of the Directorate

The People and Culture Directorate provides leadership and professional oversight of:
· Organisational change management
· Learning, education and workforce development
· Workforce planning, systems and analytics
· Health, safety and wellbeing
· Staff governance and partnership working
· Recruitment and resourcing
· Pay, terms and conditions
· Equality, Diversity & Inclusion
· Employee relations and employment policy
· Occupational Health (via NSS SLA)

The Directorate ensures that SAS develops and sustains a highly skilled, motivated and healthy workforce capable of delivering high‑quality emergency, urgent, scheduled and primary care services.

Dimensions

SAS serves a population of 5.3 million across mainland Scotland and the Isles.
· Revenue budget: £430 million 
· Capital budget: £30 million
· Total staff: 6,300 employees and 1,200 volunteers
· Locations: 153
· Vehicles: 1,500
· Aircraft: 4 SAS aircraft plus 2 charity‑funded helicopters
· Annual activity:
· 750,000 A&E responses
· 1,000,000 PTS responses
· 3,600 air responses
· 2,500 ScotSTAR retrievals

The Director leads a directorate of approximately 40+ specialist staff with delegated responsibility for a budget of £3 million, influencing a workforce that accounts for 78% of SAS’s total revenue expenditure.

The post reports directly to the Chief Executive of the Scottish Ambulance Service



	
4. ORGANISATIONAL POSITION (organisational charts can be included as an appendix if preferred)


	








	
5.  MAIN TASKS, DUTIES AND RESPONSIBILITIES 


	Key Result Areas

1. Provide strategic leadership of SAS’s People and Culture functions, ensuring alignment with SAS 2030 Strategy, national NHS workforce priorities, and the NHS Staff Governance Standard.
2. Drive and embed an organisational culture centred on person‑centred care, staff wellbeing, inclusion and partnership.
3. Lead the design, delivery and evaluation of the SAS People Strategy and Workforce Plan, ensuring innovative future workforce models and flexible staffing solutions.
4. Oversee workforce transformation programmes including urgent and unscheduled care redesign, modernisation of roles, and development of multidisciplinary workforce models.
5. Lead the SAS Health and Wellbeing Strategy, supporting improvements across physical, psychological and organisational wellbeing.
6. Provide high‑level workforce leadership into national, regional and local forums, representing SAS and influencing national policy and workforce strategies.
7. Build and sustain a positive employee relations climate, ensuring robust partnership structures and strong relationships with trade unions and staff representatives.
8. Lead improvements in workforce data, reporting and analytics to support evidence‑based operational and strategic decision‑making.
9. Provide executive leadership across corporate programmes requiring significant workforce expertise (e.g., demand and capacity, advanced practice, primary care delivery, mental health initiatives).
10. Champion equality, diversity and inclusion, ensuring legal compliance and fostering a diverse, empowered and representative workforce.
11. Develop and motivate the People and Culture Directorate team, ensuring high‑quality professional practice, efficiency and continuous improvement.
12. Act as a key adviser to the Chief Executive, Board and Senior Leadership Team on all people, culture and organisational development matters.





	
6 EQUIPMENT AND MACHINERY


	




	
7.  SYSTEMS


	





	
8.  DECISIONS AND JUDGEMENTS


	Assignment and Review of Work
The postholder operates with a high level of autonomy within national policy frameworks, SAS Board strategic objectives and legal/regulatory requirements. Performance is reviewed annually by the Chief Executive and monitored informally throughout the year. The Director contributes fully to corporate planning and the achievement of SAS Board priorities.







	
9.  COMMUNICATIONS AND RELATIONSHIPS

	
Communications and Working Relationships
The role requires engagement with:
· SAS Executive Team, Directors, senior managers and clinical leaders
· Non‑Executive Directors including the Employee Director
· Scottish Government, NHS Scotland Chief People Officer and national workforce leads
· UK Ambulance Services and other emergency services
· Trade unions and professional organisations (national, regional, local)
· Integrated Joint Boards, local government, voluntary and independent sector partners
· MPs/MSPs, patient representatives and public groups
· Media (on workforce and organisational matters only)

Excellent communication, influencing and negotiation skills are essential, including the ability to present complex and sensitive information confidently and persuasively.





	
10.  PHYSICAL, MENTAL AND EMOTIONAL DEMANDS OF THE JOB


	




	
11.  MOST CHALLENGING/DIFFICULT PARTS OF THE JOB


	Most Challenging Aspects of the Role

· Leading large‑scale workforce transformation at pace while maintaining high‑quality services
· Embedding a positive organisational culture during significant operational and political pressures
· Ensuring meaningful staff engagement and partnership working during modernisation and change
· Balancing long‑term strategic development with ongoing IR issues and urgent service demands
· Driving innovation in an intense, high‑profile and rapidly evolving operational context





	
12.  KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

	Knowledge, Skills and Experience Required
Essential
· Educated to Master’s level or equivalent senior‑level experience
· Fellow of CIPD (or equivalent professional status)
· Extensive senior leadership experience in large, complex organisations
· Demonstrable experience of organisational change, transformation and cultural development
· Strong understanding of NHS Scotland workforce policy and challenges
· Proven ability to lead and motivate professional teams
· Highly developed communication, influencing, coaching and facilitation skills
· Expertise in employment law, workforce planning, analytics and staff governance
· Experience of managing conflict, complex ER cases and partnership processes
· Strategic and operational leadership experience at Board level

Desirable
· Experience presenting to Board and Senior Management forums
· Experience within health or emergency services sectors
· Knowledge of national clinical and workforce strategy developments
· Additional postgraduate development in OD, leadership or service redesign





	
13.  JOB DESCRIPTION AGREEMENT


	
Job Holder’s Signature:

Head of Department Signature:

	
Date

Date
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